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OUR VISION & MISSION

A PYRAMID OF CONSTRUCTION EXCELLENCE

In 2014, Biz Afrika acquired Ellecon, a company with vast experience in the building and civil construction
sectors. Its name was subsequently changed to Ellecon Holdings (Pty) Ltd. The Group employs a highly
talented management team and a well-balanced workforce with extensive experience in a wide range of
infrastructure, civil and building construction disciplines. The Group strives to be an employer of choice and
continuously train and assist with the development of its employees. We believe in forming a close,
long-term relationship with our clients.

The safety of our employees is non-negotiable and as a result we employ a safety team that is highly
qualified and ensures the Group’s proud safety record is upheld through uncompromising commitment,
continuous training, communication and on-site visibility of senior safety personnel.

We believe in uplifting & employing, training & aiding local communities in order to unlock their potential
and enhance their growth. Where possible, the Group utilise local available labour during the course of

each project. We utilise BBBEE rated suppliers and subcontractors who share in our commitment to quality
and service and are as passionate about construction as we are.

We abide to a strict code of conduct within the Group.
Our core values form the base of our Pyramid of Excellence:

e Integrity e Quality e Performance e Safety e Cooperative
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OUR SCOPE OF WORKS

A PYRAMID OF CONSTRUCTION EXCELLENCE

Infrastructure

Water reticulation

Sewer reticulation

Storm water management systems

Concrete and Asphalt roads .
Load out stations , =
Drainage systems - '
Retaining walls B
Reinforced earth walls ==l
Specialised Concrete repairs aII flelds
Water retaining structures

Floors/slabs

Industrial chimneys

Concrete structures

Bridges

In addition Ellecon, with its associated partners, also offer the following services:
®  Bulk earthworks

® Structural steel manufacturing and erecting

® Turnkey water and waste water solutions
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OUR BBBEE POLICY

A PYRAMID OF CONSTRUCTION EXCELLENCE

(}?z&:mw_x\z

r comi

.y -

Y

A PYRAMID OF CONSTRUCTION eXCeLLENCE



A PYRAMID OF CONSTRUCTION EXCELLENCE

5
=3

AN

a8
1
ZE

EiiEmn

A PYRAMID OF CONSTRUCTION €eXCELLENCE



INTEGRATED “SHE” SYSTEM

A PYRAMID OF CONSTRUCTION EXCELLENCE

e Stive to acfueve leadir ng mdustry practtces and recagnmons
®  Meet, and where appropriate, exceed applicable legislation
® Define our SHE Quality objectives and targets (including reducing and preventing pollution); continually
monitoring our activities and progress against our objectives
® |ead and develop our peaple and provide resources to:
* Ensure competence in the workplace
* Be aware of the potential hazards implicit in their work activities
* Be aware of their scope of authority
®  Support the fundamental human rights of our employees, contractors and the communities in
which we serve and to safequard them from exposure to unacceptable risks
® Minimize the impact of our operations on the environment through controlling pollution, waste,
hazardous chemicals and the conservation of natural resources
Design process that ensure cost effective and quality service / product
Ensure that all activities are directed to meet and exceed customer’s expectations

Ellecon will regularly review our progress and communicate results to all our clients in order to enable us to
build a relationship based on honesty, transparency and mutual trust. In engaging this, we will share the

responsibility with our clients to meet the requirements of this policy.

lo date, Ellecon has never had a Lost Time Injury. We are continuously scoring 90% + on our safety
audits.
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QUALITY POLICY STATEMENT
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OUR PROJECTS
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Civilcon

R 2,300,000.

R 2,200,000

R 8,200,000
‘R 4,500,000
R 6,400,000
R 5,000,000
R 37,000,000

R 10,600,000

| R12000000

Leetech Hectncal

Warehouse & Parking lot

E Ot'ﬁce Blo‘ck

Pump Siatmn & SIudge Heservo:r

- Khumani Mme Expansm Prqect

Maseve Platinum Mine Sub 8tations

| R4500000

R 26,000,000
B : orks | - | R 2,000,000
Maseve PIatmum Mlne Various Bulldmg Works DRA Mmeral Pro;ects R 41,000,000
us | StellerTranspot | R6,000000
Platmum Group Metals R 27,000,000
- .| AngloAmericen: | || R4500000
Platinum/Logiman
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OUR PROJECTS
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